Spacial Educotional Heads

Kice & Suppor sene
Purpose or Mandate: To monitor how well the service is meeting the IAS needs of

children, young people and their parents and particularly in
relation to the national Minimum Standards (these can be
viewed on the Council for Disabled Children website).

Date: 18/6/24
Place: Remotely Via Teams
Time: 12.30 to 14.30
Item | Item Description Notes
No.
1 Welcome and 19 attendees.
introduction. @) Actions from previous minutes reviewed.
Team updates Resignation (Senior SEND IAS Worker)
» Exploring options for cover — some work may pause
or reduce.
Staff turnover — has led to high proportion of new team
members.
Impact:

« Support diverted (from experienced team members).

* Managing level of support/complex cases — due to
length of time training someone in the role.

* More time taken to provide advice and support to
families.

* Frequent backlog of referrals.

Actions Agreed
SENDIASS to contact members to discuss changes to service delivery.
2. Service Development Self-evaluation (opens PDF).
Plan/Self-evaluation 1.2 & 1.3 - our assessment of how well we are meeting

these specific Standards has moved from to red.
Question around what this means - SENDIASS clarified
this does not trigger any specific action, document is a way
of communicating our assessment against the national
Minimum Standards that we work to. Continued desire to
secure additional investment to build capacity.

Service Development Plan 2023 to 2024 (opens PDF)

Service Development Plan 2024 to 2025 (opens PDF)

Member shared - not entirely Sendiass specific but is there
a need for Co-production leads across different services to
meet on a regular basis to share feedback/good practice.



https://councilfordisabledchildren.org.uk/what-we-do-0/networks/information-advice-and-support-programme/research-policy-and-practice/minimum
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/SENDIASS-self-evaluation-June-2024.pdf
https://councilfordisabledchildren.org.uk/what-we-do-0/networks/information-advice-and-support-programme/research-policy-and-practice/minimum
https://councilfordisabledchildren.org.uk/what-we-do-0/networks/information-advice-and-support-programme/research-policy-and-practice/minimum
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/Service-Development-Plan-2023-to-2024.pdf
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/Service-Development-Plan-2024-to-2025.pdf
http://www.suffolksendiass.co.uk/

Positive feedback about the impartial group facilitation
around some EHCP naming issues faced by post-16
training providers — helpful to do more similar as simplifies
the process and potentially reduces workload for
SENDIASS further down the line.

Positive feedback from facilitator of Stepping Stones
Parenting Group - many parents shared that SENDIASS
has been instrumental in navigating school and various
difficulties. Longer wait times had been flagged but it was
predominantly positive. Suggestion for a handover from the
group — SENDIASS explained the nature of our service
means that families must initiate contact with us directly
(we cannot accept third party referrals).

There are a range of ways families can contact the service.

Actions Agreed

Members of the group to email SENDIASS with suggested additions/edits to the 2024/25
plan.

When content agreed, SENDIASS to present the 2024 to 2025 development plan using
PageTiger (interactive format).

3. Service delivery —what | Information leaflets.
could we do

differently? » Costly to produce.

+ Time-consuming/challenging to maintain.

« Limited accessibility options (compared to web
content).

Cost of designing 1 leaflet £300.
Print run x500 = £516 x1,000 £566.

View capture of comments and suggestions. (opens PDF)

To improve our reach to families.

Parent recently raised that many families do not know
about SENDIASS.

Question about whether we hold data around where people
heard about us. SENDIASS confirmed this is captured and
does not alter much, year to year. See our Annual Report
2022 to 2023 (page 15).

EHE — member raised importance of reaching these
families. SENDIASS shared they had been in discussion
about a link to service included on the EHE online info, plus
link to Stowmarket EHE group.

View capture of comments and suggestions. (opens PDF)



https://suffolksendiass.co.uk/contact-us/
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/AG-feedback-leaflets-June-24.pdf
https://suffolksendiass.co.uk/wp-content/uploads/2023/10/SENDIASS-Annual-Report-2022-to-2023.pdf
https://suffolksendiass.co.uk/wp-content/uploads/2023/10/SENDIASS-Annual-Report-2022-to-2023.pdf
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/AG-feedback-improving-reach-June-24.pdf

Actions Agreed
Member to contact SENDIASS with who to link to around reaching GP practices or
participation groups.

SENDIASS to review suggestions to plan next steps.

4.

Break

5.

Service delivery — what
could we do
differently?

Website.

e Sample change to font style/size on our Leaflets and
resources page.

e Headings (propose new size banner headings & in-
page headings as per the above page - larger than
elsewhere on the site).

e ‘On this page’ contents proposed as per Co-
production page.

View capture of comments and suggestions. (opens PDF)

Data/trends.
Currently, SENDIASS provides these data reports:

e Monthly. (20 pages)
e Annual report (39 pages).

Aim to make data easy to view, and meaningful — focus on
trends/visual charts (examples shared of monthly
comparison, year to year and rolling 12-month period).
Limit amount of information/simplify to improve efficiency.

View capture of comments and suggestions. (opens PDF)

Actions Agreed
SENDIASS to review suggestions to plan next steps.

6.

Any other business

SENDIASS - Project update — email.

SENDIASS - trialled an email alert to the group earlier this
term to invite input to development projects. Limited
response. Discussion around challenge reading and
responding to emails and setting up targeted meetings (so
people can choose which are relevant) might be the best
way to do this.

Talking Mats

(tool for supporting people to reflect on and share their
views)

Licensed by the Talking Mats Foundation to teach people
how to effectively use a Talking Mat.

e Can deliver training to multi-agency practitioners.

e Have been asked by the TM Foundation to deliver a
pilot programme for parents in how to use a Talking
Mat.



https://suffolksendiass.co.uk/leaflets-and-resources/
https://suffolksendiass.co.uk/leaflets-and-resources/
https://suffolksendiass.co.uk/about-us/suffolk-sendiass-coproduction/
https://suffolksendiass.co.uk/about-us/suffolk-sendiass-coproduction/
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/AG-feedback-website-June-24.pdf
https://suffolksendiass.co.uk/wp-content/uploads/2023/10/SENDIASS-Annual-Report-2022-to-2023.pdf
https://suffolksendiass.co.uk/wp-content/uploads/2024/06/AG-feedback-data-trends-June-24.pdf
https://www.talkingmats.com/training/foundation/

Meeting with the Director in July to explore this further.
We’re looking forward to helping develop the toolbox of
practitioners and families in supporting children, young
people and adults to have a voice.

Careers advice.

Member raised that careers advice is not always provided
by settings. Discussion around how this is tracked, a
requirement to provide but not to report/evidence.
SENDIASS can provide IAS to any SEND YP (&
parent/carer) who would like to raise a concern with their
setting.

Actions Agreed
SENDIASS to arrange opportunities for the group to take part in discussions about
specific development projects (consultation and co-production).

7. Close meeting Next Advisory Body meeting
Wednesday 6™ November 2024, 10.00 to 12.00pm




